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Preparation for leadership

Course Ref: 2825

This course, led only by experienced principals, is suitable for middle leaders
aspiring to become principals or to senior teachers looking to move into
middle leadership roles. Delegates will be given opportunities to ask
guestions, hear anecdotes and just generally get a clearer view of what
leadership is. The course will cover professional responsibility, the impact of
commercial considerations, quality assurance and also personal health and
well-being. Delegates will be encouraged to develop the habits of effective
leaders.

COURSE CONTENT

v" What is leadership?

v The things nobody tells you (until now)

v Faking it until making it — avoiding imposter syndrome
v Monitoring and processes — the two keys

v’ Cat herding — leading a school staff

v The ability to be vulnerable not weak

This Course can also be run in school for all relevant staff.

Contact the office for more details.

We hope that you enjoy your day and find your new skills useful upon your
return to school.
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